NACCE 2006-07: Memer
Church GIVing Analysis



PuUrpose of this Analysis

Eind patterms that Willfsuccessiully, enceurage
NACCC memier churches te be Fair Share

Churches.

|ldentify’ proklems: and speculate: iactors thai
may’ contrbute torUnder-performance IR giving.

Propese; pessible strategies tor Increase giving| to
the levels needed to suppert NACCC services.



Analyzed! giving |evels; by categoeries

Sizé and geogliapnhic region, Within each
gIVIng categony:
n Ealir Share Plus ($12.00/member and alnoeve)
a Fair Share ($10.00 - $11.99/member)
a Significant Contriputers

One-halfi Eairr Share ($92:99 — $5.00/member)
a Contributers

$0.01" - $4.99/member
s Nen-Coentrkuters



Memier Church Giving to) the
sShared Ministry: Eund

20)0) $303,400
20)0) $285;,000
2007 $305,600
20)0)¢ $311,500
2005 $321,500
20)0)% $310,800
2003 $294,300
20)0)2 $306,800
20)0)i $341,100
20)00 $300,100
1999 $296,000
1996 $289,400



Memlber Church Giving

429 churches listed 1 2006/2007 NACCE
\Vearhoek:

266 (62.5%0) contrbuted to the Shared
Ministry: Eund (SME)

161 (87.5%) did net centribute te the SVE

S




Giving Level per Memiber

2008-2009

45 churches (10.5%) - Eair Share: Plus 52 — 1506
$12' or more

36) clhurches (8.4%) - Eailif Share 61 — 15%
from $10.00 to $11.99

791 chiurches (18.5%) — Significant 61 — 15%
Contrutors

1/2 EFair Share from $9.99 to $5.00



Giving Level per Member

038 churches (21.7%) - Contrbuters 29%o§§§$

firen $0.01. - $4.99 per memkber

15 churehes (38.5%) gave 1o, SVE

proevided insuitficient Infermation! te; place
them 1 a giving level categery

161 churches (37.5%) Non-contriputors 135 - 329



Member Church Givers & Non-Givers

@ Fair Share Plus
W Fair Share

0 $8-$9.99

0 $5-$7.99

W $0.01-$4.99

@ Non Cont.




Looking enly at churches
contrbuting te the SME

Average gifit 1s $7.23 pPer memier

s East Coast $6.41
x Vidwest $7.82
= South $6.40

s Vountain $9.97
s West Coast $6.48

Range of: giving firem

DEer mem
Der mem
OEI IMEMm
OEI IMEIM
OEIF MEM

DEY
DEY
DEY
DEY

DEY

(4 churches)

$65.83 to $0.10 per member
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Member Church Giving to Fair Share

$60,000
$40,000
$20,000
$0
-$20,000
-$40,000
-$60,000
-$80,000
-$100,000
-$120,000
-$140,000

Total FS & Total Total Total
FS Plus $8.00 to $9.99 $5.00 to $7.99 $0.01 to 4.99
10.5% 6.8% 11.7% 21.7%



Summany. eft Analysis

60.0%) ef all NACCC churches give Iess than
halfi eff the $1.0.00 suggested EaliF Share

levell. 59 in 2008-2009)

37.5% of allFNACCC churches give noething te
the Shared Ministiy FURG. @3 in 2008-2009)

= About ene-thikd of these chukches give te
another segment of the NACCC.
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Summany. eft Analysis

2007 Shared Ministry. Eund giving

[evised 10 shew. Inclease 10 $5.00 per memier
firon_churches not curently at that level

= 2007 SME GIving $305,600
a lAcrease; firom
$0.01 to $4.99 group.  $ 42,854
= Increase from
None givingl group $ 81,160
$429,614
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Summany. eft Analysis

IR general, churchess by regien: of the
countny or size eff memership mirer the
giving patterns of the totality: off NACCC
ChUrchEes

liall ether areas ofi the Budget remain
the same, SME giving needs te e
ncreasead to approximately: $500;000! per
year

14




EC Recommendation

Continue: Falr Share Program: but Reqguire: a
Mirimdm: Contpunon ok 50% of Ealr Share
Level

a [largets churches! that are mainly: causing| the SVIE
shertiall

= Recognizes voluntary contributions;se that™
chiurches giving over: the: Fair Share level will
continue e dorse

x Preactively deals witi raising SME revenue while
minimizing| the rsk of: hackiash

= Tihe proposall callsifor a three year phase-in period
With interin goals and marketing| eppoertunities.
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Acdoplingl the miRimumr contrution
MEmMBErSHIP requirement IS a
significant first step: teward reseiving
NACCEC s engoing fiscall CrisIs
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Part of a Combined Effort

Our fiscall erisis Is dependant on the
sluiceess off multiple efforts:

s VIl CoRupUHoMENMBErSRIP
feguirenment

s Branenng Out Campagn- Willfreliever SVIE
Off Certalin eperatienall exXpenses

s Congreganonal Founaaton contrbutiens = will
eventually: benefit the SME
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Congregational
Investment Account
$9.1 Million

$3.3 Million
Member Church
Investments

$3.5 Million
Endowed Funds

{permanently
restricted)

$1.3 Million
Non-Divisional
Endowed Funds

and Restricted
Funds

$900,000
Lydamar Reese

Administration
Oak Creek & Olivet

Travel Expenses

Committees &
Commissions

Center for
Congregational
Leadership

Publications

Fund
(unrestrictad)

Congregational Church
Development (CCD)
-
Congregational
Foundation for
Theological Training "
(CFTS)
Division for Ministry
{DFM)
e
= Missionary Society
R
Building and Loan
R
YyYvyybvy
L
N Shared Ministry
$153,550 |,/ Fund -

f

Member Church Giving

Annual Meetings




For more Iinformation on the Fair
Share program, contact Dan Drea
at

ddrea@naccc.org
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